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Developing a framework for analysing biodiversity and ecosystem services risks
within the food and drink sector
8™ August 2007, F&C, Exchange House, Primrose Street, London. EC2A 2NY

Objectives of the day:

1) To extract examples of best practice management of biodiversity and ecosystem services risks within the
food and drink sector

2) To inform the development of a benchmarking tool for the finance sector to enable a better
understanding within the sector of biodiversity and ecosystem services impacts and risks

09:30-10:00 Registration Directions provided at F&C main entrance
Session 1: SETTING THE SCENE: BIODIVERSITY AND ECOSYSTEM SERVICES RISK
MANAGEMENT IN THE FINANCE SECTOR
Robert Barrington (Workshop Chair),
. Director of Governance & Sustainable
Opening remarks
Investment
F&C Management Ltd
The UNEP FI Biodiversity and Ecosystem Services Paul Clements-Hunt
Workstream Head of Unit, UNEP Finance Initiative
10:00-11:00 i
Risk and dependencies — the business case for Rlchard_Burrett N - .

- . - UNEP Finance Initiative Biodiversity and
biodiversity and ecosystem services management Ecosvstem Services Workstream Chair. ABN
within the food and drink sector Amroy '

Annelisa Grigg
Overview of the Natural Value Initiative Director of Corporate Affairs, Fauna & Flora
International
11:00-11:15 Refreshment break
Session 2: APPROACHES TO RISK MANAGEMENT WITHIN THE FOOD AND BEVERAGE
SECTOR
Managing biodiversity and ecosystem risk — the | Robert Barrington, (Workshop Chair)
company perspective: Director of Governance & Sustainable
Investment
F&C Management Ltd
11:15-12:00
. . . Jan-Kees Vis
The Unilever perspective (15 minutes) Director, Sustainable Agriculture, Unilever
. . Chris Brown
The Asda perspective (15 minutes) Asda
Facilitated group discussion on:
" grolip discussi Annelisa Grigg
e The business case for managing biodiversity and :?lltrercntotr_ or:‘ T:orporate Affairs, Fauna & Flora
ecosystem services — key risks perceived ernationa
) . L Kerry ten Kate
12:00-12:45 e Approaches to managing risk Independent consultant
tCo_mmutnicating key risks and their management Andrea Coulson
0 Investors Lecturer in Accounting, Strathclyde University
e Key challenges/ barriers to management
12:45-13:30 Lunch
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13:30-14:00 Feedback from group discussions
Session 3: DEFINING THE NATURE AND SCOPE OF A TOOL TO EVALUATE BIODIVERSITY AND
ECOSYSTEM SERVICES RISK
Managing biodiversity and ecosystem services risk — | Liz Crosbie
setting the scope and focus areas of the | Managing Director, Strategic Environmental
benchmarking methodology Consulting
Facilitated group discussion on:
. . e What are the most meaningful measures of
14:00-15:30 performance in this area?
e Is a benchmarking tool useful for evaluating
performance/ driving performance
improvements?
¢ If not, what alternative would you like to see?
Robert Barrington (Workshop Chair),
Director of Governance & Sustainable
16:00-16:30 Plenary and summing up Investment
F&C Management Ltd






