£DOING THE
= RIGHT THING

Managing biodiversity and ecosystem
services risk — a retailer perspective
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Climate change - Waste - Raw materials - Fair partner - Health




Overview of presentation

Plan A
Assessing risk in our supply chain

Managing risk and reducing our
Impact

Key lessons
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Who are we?

Major high street retailer — food, clothing, Home
600+ stores in the UK

75,000 employees

Franchises in 34 countries

2000 suppliers

35,000+ products




Our Values

Quality
Value
Service

Innovation

Trust




What are we doing?

Leading the UK in operating a sustainable

business model < DOING THE
= RIGHT THING

We believe in

sustainable

fishing. Hook, HOW WE DO
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It comes at too high a price.
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FINANCIAL TIMES




Why doing anything?

Why not?

— ldentifying efficiencies
— ldentifying cost savings
- Managing risk

— Securing our suppliers for the
future

- Adding brand value




Managing expectations




Progress to date

39 achieved
24 that go even further

1 on hold - biofuels
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Sustainable Raw Materials

Improving the sustainabillity of all key raw

materials
Lessening our impact on the environment

Lessening any negative impact on

communities and producers

Enhancing animal welfare




Reducing our environmental MES
footprint




How to assess risk

Volume of use

Risk of supply security / cost to business

Environmental & social impacts (inc. animal

welfare)

Reputational risk




MES

Current environmental focus
areas

Agriculture including forestry

FOQOD:

- Farming: Sustainable Agriculture indicators
- Beef

-~ Commodities, such as palm oll, soy

GENERAL MERCHANDISE:
— Materials

~ Processing




Prioritisation
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Strategy

Measure to manage

— First you need to understand impact then define a
plan to address

Collect baseline information

— Our agricultural supply base in global — so
Information/knowledge levels are very different eqg.
Of water footprint — people didn’t know how they
use water or source of water

Track information
—- Eg of our Sustainable Agricultural Indicators

Drive improvement
- Set KPIs, measure success




What do we need?

Senior management engagement
Commercial ownership

Targets

Traceabillity

Systems

Partnerships




Palm oll

 Remove where possible
» Use sustainable sources where available
* All certified palm oil from certified sources by 2015

« All of our products currently covered by GreenPalm
certificates

* Nine products identified for conversion to certified sources

*WWWF Heart of Borneo project
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Challenges & lessons

Difficulty in applying standards to commodities

—~ So far removed....
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The Cotton Supply Chain




Challenges & lessons

Issues evolve and without influence it is difficult to drive

change

Cost of certification
Pace of certification
Communication

Simple communication through certification

— Consistent messaging

- Unified market approach helps to raise profile & drive
change faster

—- Manage supplier performance

Addressing market needs ie. use of palm oil derivatives

Proliferation of standards
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A big challenge for us all...




Learnings

Be bold
Prioritise
Set clear targets
Engage with your supply chain
- Eg, Supplier environmental exchange
Collaborate with others (share knowledge)

Work with the external world to anticipate emerging issues

Importance of traceability

The role of standards/certification (standardisation)
— Better Cotton Initiative, RSPO, RTRS, LEAF

Importance of partnerships
~ Horizon scanning
— Drive change faster

Still more work to do in managing trade offs




Plan A “M&S
Because there

IS no Plan B




